VALKOMMEN TILL

Partnerdag
nShift



Agenda

15:20 - 15:40: Valkommen & Partnernyheter

15:40 - 16:10: nShift Produktroadmap

16:10 - 16:30: Fireside chat — The Future of Delivery
16:30 - 17:50: Paus

16:50 - 17:20: nShift Checkout 2.0 - Férdjupning
17:20 -17:50: nShift Checkout 2.0 med Krokedil

17:50 - 19:30: Mingel Mat & Dryck




MEET THE SPEAKERS

Niklas Hogefjord
CEO & Founder
Krokedil

Thomas Bailey
Product Innovation
nShift

Nathalie Arner

VP Carrier Management
nShift

Fredrik Alfort
Partners Nordics
nShift

Jeanette Ahlskog

Partners Nordics
nShift

Johan Hellman

VP Product Management
nShift

Anna Norstedt

Product Manager
nShift
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Varfor bli partner med 0ss?

- - ”

1 Tillsammans mojliggora nya intakter o
1 Minska komplexitet — en integration nar alla transportorer
[ Natverk 1000 transportorer q S h - F h
1 Produkter for hela kedjan i leveransupplevelsen : = I Ps p
1 Produkter som levererar varde till vara gemensamma PARTNER PROGRAM

kunder

Kunderna kan vaxa med Iosningen 7 L

Vi supportar kunderna fran lokalt till globalt
nShift ar experter pa delivery management
Certifiering skapar fortroende - - - 4

Gemensamma aktiviteter, marketing mm
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Fokus 2025




Partner portal update

www.nshift.com/partner-portal




Marketing examples
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Astro WMS®
and nShift

Seamless integration from
warehouse to delivery

csures | nShift
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Built for
Visma.net
and beyond

Purpose-built

for ERP-connected,
high-volume logistics while
supporting major systems

gousare | nShift

sigvP © nShift

nShift
> Abau s b

MS Direct launches new cross-
border shipping platform and
partners with nShift

17 JULY 2025

insideSCM
enables
multi-carrier
shipping,
hazardous
goods (ADR)
handling, and
automated

log

@»2E0 @ nShift

Built for

Visma.net
and beyond

Purpose-built

for ERP-connected,
high-volume logistics while
supporting major systems

CONSAFE | ~ACQh iFL




Certification

PARTNER CONTRIBUTIONS PARTNER BENEFITS

Top-level integration Premium technical support
Live customers Shift Certification badge
P ab]p]| )
Completed certification GOLD PARTNER Connection fully
Joint showcase v ) documented
Technical review - quarterly

Complete integration
Live customers
Completed certification
Technical review - yearly

Support partner portal
& mailbox
Certification badge

nShift

SILVER PARTNER

v
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nShift:

BRONZE PARTNER
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Live customer



E-handel i forandring —tillsammans mot framtiden

Snabb forandring i beteende, teknik & forvantningar

Fokus pa kundupplevelse & personalisering

Hallbarhet, transparens & leverans som styrkor

Behov av flexibla, anpassningsbara losningar

Samarbete skapar varde i ekosystemet

Starka partners for att mota forandringen
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NSHIFT'S PRIORITIES
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Growth Carriers Customer
satisfaction
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nShift Product Roadmap 2025-11-13

Theme #2: Product Refinement

Deliver Emissions
y Returns

Checkout Management Tracker

Transsmart Webshipper Delivery

nShift's product platform

Carrier network



nShift Product Roadmap

%QS 2025 Q4 2025

Theme #2: Product Refinement

« Shipment data in « Returns &
nShift Portal Transsmart in Portal
« Common user * Order Management
management in Delivery
« Go API

Q,I 2026

Checkout product
page widget

New Track reports and
Apple Wallet

Returns business rules

TMS shipment data in
Portal

2025-1-13

QZ RN 2026

« Al leadtime (ETA)
estimates

* New Track "Radar”
view

«  Community Data
insights
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nShift Product Roadmap
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* New Track "Radar”
view

«  Community Data
insights



nShift Product Roadmap 2025-11-13

Theme #2: Product Refinement
nShift | Go

Provide
. Choose
delivery ey ot Track parcel
address P PP
] ]
| 1

nShift Go API '

) Confirm/ Expose
o Configure .
Activation i Pick & Pack book manual parcel
carriers
shipment

Consumer

Native shipping for e-commerce platforms,

Merchant

marketplaces and logistics partners

Built to be built-in

|
Configure
Account ) Create Create Query PUDO Book
. Carrier setup X . event
creation parcels address points shipments
channels

| 1
/addresses /pudo-points  /shipment-bookings /event-channels

Platform

All features available through API:s

faccounts

I
. . Create
Create Fetch Carrier Create Create Create List PUDO Create Erant
Account details Carrier Setup Parcels Address Points Shipments
Channels
1

nShift Go

“Stripe for shipping”
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nShift Product Roadmap 2025-11-13

Theme #3: nShift Companion (Al agent)

What should we improve today?

Al-native shipping platform that turns logistics challenges into
competitive advantages

A Ready

€ |I'm analyzing the request and coming up with a plan...

9:39:26 PM

Q Proposed Plan
1. Review the currect checkout configuration
Check current checkout performance
Compare results against industry benchmarks
Retrieve best practices from the knowledge base
Identify improvement opportunities
Implement improvements

Set up an experiment and validate the impact

@y AcceptPlan

Tell me what to improve

nShift Companion helps you make the most of the nShift platform

Try a prompt




nShift Product Roadmap 2025-11-13

Theme #3: nShift Companion (Al agent)

First Last name, first.last(@

Shifh Configurations Groups Experiments Connections Conditions lists Senders Shipments

Hew Chat

Configurations / Checkout in Fltesti Test checkout Deploy nShift Companion

& Basic setting Basic settings

Q) Delivery options d y PostNord Pick-up point posinord \re tered
Delivery E days 4EUR - ; are orteres

Pick-up point

h will limit the
f the cart wei
deliverie

(&} Rule engine
Categories
@ Extras

@© Format settings
o . nin return mode [
@ Integration information
Choice -

electe
How it delivers - Pick up at a

Finnish (fi) @  Swedish (sv) @ Price shown - 3 (EUR)
Extras - None
What checkout ask:
del
EUR (€) @ SEK (kr) @
Choice -
How it d
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nShift's Al Strategy Three aspects of Al in our products

Building with Al Al built-in Al ready



16:30-16:50

Paus

AShift

PARTNER PROGRAM




16:50 -17:20 L
nShift Checkout — ‘ nShift
FO rdj U p N | N g PARTNER PROGRAM




© Yale smart lock m —— .
nShift Checkout
B o Gor det maijligt for vara kunder att skapa

personliga leveransupplevelser — drivnha av den
data de sjalva vill anvanda




Delivery Checkout
2017

"Gamla checkouten", "v1" "Checkout 1.0"

2024
« Atkomst via nShift Delivery nShift Checkout
- Kundfeedback angaende granssnittet: "Nya checkouten®, "v2" "Checkout 2.0"
"Varken anvandarvanligt eller intuitivt" . Atkomst via nShift Portal

« FoOrbattrat granssnitt, inklusive widget-preview
* Regelmotor

« Nytt API: introducerar sessioner

« Experiments: A/B/n-test

« Byggd for att skala






UPS Express @
Your order qualifies for free delivery! 0,00 SEK

DIREKTEM SKANSTULL
l AN HOLM

Bring Pickup Parcel
0,00 SEK

€ Mordic

Standard widget —

vice i
DHL Service Point 40,00 SEK

PostMord MyPack Home posinord
Delivery on Friday 60,00 SEK

i

50,00 SEK

nShift




Ha&M Sergelgatan, Sergelgatan 1, Stockholm

Sta N d a rd W|d g et + Mere information about selected service point

Styled widget

0,00 kr

-4 business days




e Hemleverans till postlada/dsrr (0:-) posmord
» 1-2 helgfria vardagar

Hamta hos ombud (0:-) postord
Standard widget * 1-2 helgfria vardagar
Styled widget
Headless

Hdmta i paketbox (0:-) posmord
* 1-2 helgfria vardagar

Hamta i paketbox. Fossilfri leverans. E (0:-) m

* 1-2 helgfria vardagar




Dina uppgifter

Anna Norstedt 19920223 ...

Leverans

o Utldmningsstille - Budbee

Sta n d a rd Wid g et Morrtilje ICA Kvantum Flygfyren

Sty led wid get Gustaf Adolfs vag 55, 76142, Norrtalje, SE
Headless
KSA/Kustom Shipping Paketsdp - nsabox
Assistant

Utldmningsstille - PostMNord
00 SEK

% Swanenmdrkt leverans | Sverige

Betalningssatt




< Back

Return shipment method

Standard widget |
Styled Widget L ®) Returnin optional Bik Bok store

H ea d Ie S S ¥ Recommended
KSA/KU Stom Shipping & Postnord Return Drop Off
ASSiSta nt Return your order at the nearest service point

Checkout i Returns

HeltHjem etikettlos retur via butikk

Helthjem Retur

Confirm

postnord
39.00 NOK

% helt
39.00 NOK

% helt
39.00 NOK

nShift

English ~




Scan the QR or go to:
https://newdemoshop.nshiftportal.com/shop/



17:20-17:50
Checkout 2.0 med
Krokedil och Rebelz

AShift

PARTNER PROGRAM




Niklas Hogefjord / \
CEO & Founder q S h i F E -~

PARTNER PROGRAM K

v
REBELZ \\\\////

Daniel Rosendahl
CEO & Founder




Niklas Hogefjord
KRGKEDIL



Det har ar Krokedil

e Fran Arvika, Varmland

e Start2010

e Plugin och integrationer for e-handel
e Fokus pa WooCommerce

e 10 personer som jobbar med utveckling, support
och forvaltning av vara produkter.

KR©KEDIL




Plugins tillsammans
med partners

e Huvudsakligen plugins for integration till
betalsystem

o Utvecklar pa uppdrag. Fortsatter med forvaltning
och support.

e Foretaget vi integrerar mot ar var kund men e-
handlaren ar anvandaren som vi supportar.

KR@KEDIL

Klarna.

avarda

alley

nexi nets.:




Egna integrationer
via Kroconnect

e Integrationsplattform samt plugin for Woo.
e Synkar order-, kund- och produktdata.

e Logik for frakt i checkout samt bokning och
utskrift.

e Synk av utbetalningar till ekonomisystem.

KR@KEDIL

kroconnhect.

C  specter

W VISMA AShift Spiris | =
Klarna.
nets:: alley

CONTRL = Fraktjakt Q//ﬂ vendolink




nShift & Krokedil

|
]
e Partner sedan 2020. —

e Start genom Klarna Shipping Assistant (KSA).

e  Omkring 100 via KSA och Walley's leveransmodul.

e Cirka 30 anvandare pa den egna integrationen.

KR@KEDIL
woo

KR@KEDIL




nShift Checkout 2.0

Krokedil forst ut pa WooCommerce.

Smidigt system att jobba mot. Liknande logik som
checkout v1.

Checkout 2.0 innebar en stor forbattring i
granssnitt och logik for e-handlaren.

Man kan fortsatta anvanda nuvarande system for
bokning av frakt.

Pilotprojekt tillsammans med Rebelz.

KR©KEDIL




Det har ar Rebelz

e E-handel med inriktning pa kampsport (jiu jitsu och
brottning). Startade arsskiftet 2009/2010.

o Skickar till 54 lander med PostNord, DPD, FedEx,
UPS och DHL.

e Anvant nShift sen 2018
o« Samarbete med med Krokedil sen 2015.

. Utvecklingsfokus pa effektivisering. Vi minimerar
antal klick.

KR@KEDIL




Dina uppgifter @ Svenska v

Niklas Hogefjord

nShift Checkout hos Getaan LTINS b
Rebelz i

o PostNord Service Point 55 SEK Q
e Har tre webbutiker. Implementationen gors i steg. T
Ica Kvantum Arvika v

« Visning av frakt sker via inbaddad checkout. Palmviksgatan 12
« Samma logik som tidigare gallande bokning av

frakt (mot nShift Delivery). DHL Service Point 75 SEK e
. Automatiska utskrifter av fraktetiketter,

tulldokument och féljesedlar. UPS Standard Access Point 89 SEK @

« Returfrakt skapas i samband med att kund
registrerar retur.

Hamta pa Rebelz

Betalning

FORTSATT TILL BETALNING
& Sikra betalningar som drivs av Dintero
KR KE DI L VISA @ Karna walley () swish



Tack!
KR®KEDIL



17:50-19:30

Mingel Mat & Dryck | nShift

PARTNER PROGRAM




TACK

nShift
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