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Gregory Mannix

DELIVERY EXPERT Q S h i F h



KEY LEARNINGS

Ways to optimize Insights to reduce costs Best practices to
your delivery and improve efficiency consistently meet
operations delivery promises

nShift
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DELIVERYMANAGEMENT - THE HISTORY
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DELIVERYMANAGEMENT WMS, ERP,
Payment systems
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Carriers

Integration overview
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VALUEDRIVER

From manual to automation

Pain points

 High maintenance costs to maintain existing carriers
« New carrier implementation

« Multiple carrier integrations

+ Consumer requirements

* Manual errors

+ No control over transportation costs

« Manual customs and dangerous goods process




VALUEDRIVER

With nShift delivery management

« One APl integration method to access the world's
largest carrier library with 1000+ carriers & services

« NO maintenance on the carrier connections

e Select the correct carrier and service based on
customer requirements for example 2-man handling

« Customs process with carriers
* Insights in transportation costs

« Gain control over your shipments
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https:/ /www.nshiftportal.com

Settings ¢ Warehouse London

" Activated Carriers

Mame Country
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DELIVERYMANAGEMENT

All in one place

Online dashboard
Access to all your shipments.

Self service capabilities
Configure account, carrier and user settings.

Shipment booking & manifesting
Generate and book shipments with over 1000+ carriers.
Automate manifesting process.

Label printing

Automatically print or receive labels in multiple sizes and
formats.

Return label handling.

APl integration
Via partner (Involve partner team)
Customer self build

Shipping rules
Automated selection on carrier and carrier products
based on pre-defined rules

https:/ /www.nshiftportal.com

Settings ¢ Warehouse London

" Activated Carriers
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Shipments for our stores were a
‘business as usual’ process. However,
with e-commerce you have all these
different parcels that need to have

With 3,000+ stores in more than 50 countries across the world, JYSK have their own individual labels as they will
many years’ experience of shipping truckloads of goods from distribution be sent with different carriers
centers to stores. But when they launched their webshop in 2010, it soon depending on the size of parcel and
became clear they needed a more sophisticated approach. the end destination. We realized that

we needed a system that could

automate the shipping process, print

labels and connect to multiple carriers
4 O % improvement in warehouse picking efficiency

all in one place.

Ole Ronnest Nielsen
Head of Logistics IT
JYSK

nShift has helped JYSK create a streamlined, scalable delivery process by
integrating with their WMS, enabling faster label creation, efficient batch picking,
and rapid carrier onboarding across new markets.






Ship Track & Trace Insights Action Center

Deliver

MacBook Pro




DELIVERYMANAGEMENT FUNCTIONALITIES
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CUSTOMIZED
SHIPPING LABEL

A

SHIPMENT
BOOKING &
MANIFESTING

o]

SHIPPING RULES

€

FREIGHT COST
MANAGEMENT

THEMING

Aﬁl/ﬁ

DANGEROUS
GOODS
DOCUMENTATION

@

PARCEL
INSURANCE

-

SHIPMENT
CONSOLIDATION

)

CUSTOMER
SUPPORT




OURDELIVERYEXPERIENCE Where we unlock continuous VALUE

0 /
0 mcreased conversio,

increased buying
conversion &

goost customer satisfactj, 6 0 %
reduction in
‘wWhere is’ calls

«=® Checkout @ Track

Loyalty &
Advocacy

() Return

o 40%

increase in warehouse
efficiency

30%

exchange or make
new purchases

Lower operational oSt

Stock optimization
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